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                 In the current competitive market, start-up business that wishes to expand globally faces a wide range of problems. Businesses should come up with creative and analytical ways of solving such problems permanently for business to continue growing, for instance, the management should ensure that a step taken to solve a problem does not create additional problems in the future. With the right management and proper planning, a business will be able to take most of the available opportunities hence creating sustainability for future growth.
                   The main challenge facing start-up businesses that wish to expand globally is failure to plan. These businesses tend to rely on the same business plan they made when launching the business. This fails because market demands are changing hence the business gets at a risk of making decisions using outdated information. In addition, these businesses face financial management challenges (Salamzadeh et al 2015). Most of those businesses cannot hire a qualified accountant to assist in the control of working capital to maximize free cash flow, controls on credit, and also stock management. This makes such businesses face cash flow challenges hence being limited to expand globally. 
                 In addition; start businesses fail exercise proper networking in business hence they do not get to know customer expectations from different countries. Failure to satisfy customer needs lowers sales volumes hence limiting such businesses to expand globally. Besides, every day brings a new challenge in business which needs to be solved urgently hence poor problem-solving skills limit the growth of such business. Furthermore, such business fails to welcome change, for instance, they fail to use updated technologies and also fail to develop employees skills hence use of outdated technologies and skills lead low chances of expansion for such businesses.
                     Start-up businesses need to overcome challenges to enhance growth, for instance, they should plan by updating their business plan regularly and evolving the business strategies to keep up with the changing market and also enhance adaptation to the changing circumstances. Besides, such business should structure a good financial management system that ensures that credits are properly controlled, overdue debts are in control, proper controls on working capital, and also proper stock management system (Parida et al 2015). This will help in anticipating the financial needs of the business and finding suitable funding required for expansion.
              In addition, problem-solving strategies to solve problems on a long-term basis should be developed. This will make it easier to handle problems in the future as the business grows. Management teams should be trained regularly to develop their skills and attitudes required by people leading growth, for instance, training on time management skills and how to develop an attitude of trusting the management team and delegating most of the controls to the team. Furthermore, the business should be adaptable to the changing trends in technology to promote growth. besides, I innovated a new strategy on doing market research to international levels, this increased the sales volumes in the bakery hence the business was able to expand globally.
                






             Back in 2020, I was working in a bakery as an accountant. The finances were poorly managed hence I had to take a leadership role as an accountant to streamline the accounting office. First and foremost, I identified the overdue debts and cash flow reports indicating the expected funding. Then I prepared a schedule indicating when and how each debt would be cleared. Secondly, I introduced a credit control system that limited borrowing without a specific purpose. Besides, working capital was well controlled. In addition, I ensured that the stocks were well controlled and supplier relationships were well maintained. This ensured that there were no absolute stocks in stores. Finally, I ensured that the accounting office was using an updated technology in its daily operations. The improved financial management system helped the bakery to anticipate its financial needs and also in making decisions to look for suitable funding. In addition, there was an improvement in free cash flow. My problem-solving skills helped in the development of a proper financial management system for the bakery.










                    Knowledge gained would enhance the success of the Jet blue market simulation. The main challenge facing the business is the stiff competition, through my knowledge gained in class I would do thorough market research to find market conditions and trends hence ensure that the business keeps up with the competition. In addition, business plans will be reviewed on monthly basis, risks identified at their earlier stages, and solutions provided. Besides, effective cash flow management systems would ensure that jet blue market simulation does not face cash flow shortages. Furthermore, advocating for the hiring of a non-executive director to strengthen the board will enhance growth. Furthermore, embracing change will also increase chances of success for the formed market simulation, for instance, it should adapt to the changing technology and also the upcoming market trends. This would lead to improved performance and overall success of Jet Blue Market Simulation.
               In conclusion, the students need to come up with an innovation to change the management styles in the jet blue simulation. A management system that promotes rewards the efforts of hardworking employees, a leadership that promotes innovation from operations manager to a cleaner, and also a management that embraces diversity. The improved management styles will lead the improved performance hence the success of market simulation.
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